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WELCOME

Today’s risk manager faces
more challenges than ever
before. The past several
years have produced

a series of extremely
disruptive conditions for
the profession, no matter
the industry.

These include extremely contagious diseases, increasing
geopolitical violence, disrupted trade patterns and a major increase
in cyber risks.

The question “what if” and scanning beyond the horizons is by
necessity a vital part of the risk professional’s day. And beyond the
short to medium term, when asked “what next” they undoubtably
see the need to focus on the looming challenge of climate change,
which will become a central part of every risk manager’s role as low
carbon transition speeds up; but do we have access to the training
and technical resources required?

Finally, the immediate here and now provides little comfort either,
as all organisations face a deteriorating economic landscape, which
will require us to rethink our purpose and business models if we are
to survive the latest downturn.

We are delighted you can join us for this half- day event where you
can network with peers, chat to our exhibitors and hear about all
the latest trends in enterprise risk management.

Julia Graham

CEO
Airmic
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Guest Speaker:
Complexity isn’t complicated

Grand Ballroom

Stephen Carver

Senior Lecturer, Consultant and Speaker in Change and Crisis Management
Cranfield University School of Management

‘Complexity isn’t complicated’ is Stephen’s theme and he will use the case study
“Miracle on the Hudson”, describing when Chesley ‘Sully’ Sullenberger successfully
conducted an emergency landing on water in the Hudson River. Trainings and
checklists are a typical risk management tool — and are vital — but these cannot
always be considered for a one-of-a-kind crisis situation. Stephen will use examples
from the case study to talk about how good judgement over procedures can be used
in a crisis. Some crises involve what Carver calls “agile change management”, which
requires moving faster than traditional risk management tools, such as using risk
registers, can operate. As a crisis manager, Carver will talk to attendees about how
the analogy for this situation might also apply to Pete “Maverick” Mitchell in Top
Gun - who pushed the envelope as a courageous test pilot confronting the ghosts of
his past and his deepest fears, culminating in a mission that demanded the ultimate
sacrifice from those who chose to fly it.

Keynote Speaker:
Global uncertainty and volatility
continues: What next?

Grand Ballroom

Rebekah Clement

Sustainability Director
Lloyd’s

The Lloyd’s Futureset reports published this year and created in partnership with
Aon, provide insights on the medium to long-term impacts of the Ukraine crisis on
the risk landscape. This keynote session will bring the insights in the report up to
date to provide examples of the challenges that organisations are facing today and
how they are adjusting their risk management approaches in response.



Scanning the risk horizon: What if?

Grand Ballroom

What is horizon scanning? Why is it important?
And how can we do it and reap the benefits?

This thirty-minute session is a whistle-stop tour
through good practices for horizon scanning, followed
by stories from the real world and a look into the
future itself.

Richard Hoult

Head of Risk & Internal Audit
Portakabin

Dean Hughes

Head of Enterprise Risk
Management
Barnett Waddingham

Networking break

Networking area

Panel: Supply chain volatility: What now?

Grand Ballroom

Supply chain volatility has become significantly
disruptive since the pandemic. Not only are supply
chains increasingly at risk now due to geopolitical
tensions — they are also being targeted by a range of
threat actors, often in high-risk locations. As supply
chains become increasingly integrated with the digital
sphere, they are also at greater risk of cyber attacks,
leading organisations to re-evaluate their supply
chain security. What can risk professionals do to build
greater supply chain resilience for their organisations?

Greig Anderson

Partner
Herbert Smith Freehills

Kerry Balenthiran
Group Manager
Business Risk Consulting
FM Global

Richard James

Project Manager
Nuclear Transport Solutions



Grand Ballroom

Tiago Henriques

Head of Research
Coalition, Inc.

Live ransomware attack simulation

Panel: Climate change: leveraging data science,

technology and engineering: What now?

Grand Ballroom

Acute physical climate risk is one of the most severe
exposures facing today’s organisations. This is
especially true in the northern hemisphere where
average temperatures, and disrupted precipitation
and weather systems are likely to be highly
concentrated. Moreover, what we see today is not
the worst of it. As climate works on the lag principle,
today’s high emission levels are likely to lead to

even more extreme events in the second half of the
century. Under these conditions, how do we increase
adaptability and resiliency, leveraging data science,
cutting-edge technology and top-quality engineering?

Dr Avi Baruch
Co-Founder and

Chief Operating Officer
Previsico

Chyono Flynn

Head of Group Risk
Network Rail

Joss Matthewman

Senior Director,

Climate Change Product
Management & Strategy
RMS



Grand Ballroom

David Smith

Economics Editor
The Sunday Times

David Smith has been Economics Editor of The
Sunday Times since 1989. He is also chief leader-
writer, assistant editor, and policy adviser. David is
the author of several books, including Free Lunch:
Easily Digestible Economics; and Something Will
Turn Up: Britain’s Economy Past, Present and Future.
He is a visiting professor at Cardiff and Nottingham
Universities and has won a number of awards.

There were two key economic backdrops to the
Chancellor’s Autumn Statement. The first is inflation,
which we heard on the eve of the announcements
had hit a new high of 11.11% and which ran through

the statement rather like the writing in a stick of rock.

Guest Speaker:
When will the nightmare be over?

The other significant and related backdrop is that
what is known by economists as the terms of trade
effect will make us a lot poorer. This describes the fact
that we are paying much more for those things for
which this country is a net importer, mainly energy
but also food and other products. It makes us, in fact,
spectacularly poorer, than in March, before the full
implications of Russia’s invasion of Ukraine were clear.
Now it is much gloomier.

David will consider the outlook for Business UK in
2023 and when the inflation nightmare might be over.

Grand Ballroom

Julia Graham

CEO
Airmic

Closing remarks

Networking lunch

Networking area
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EXHIBITORS

eDriving

eDriving, a Solera company, helps organizations reduce collisions, incidents,
violations, emissions, and total fleet costs through its patented digital
driver risk management programs, including award-winning smartphone-
based Mentor by eDriving. As the driver safety partner of choice for many
of the world’s largest organizations, eDriving supports 1.2M drivers in 125
countries.

Stand 1 www.edriving.com

British Engineering Services

Across the BES Group, we help make sure our customers leave nothing to
chance with the very best testing, inspection, certification, and compliance
services. We're focused on being a trusted adviser for our customers,
providing them with an end-to-end risk management service, every step of
the way.

Stand 2 www.britishengineeringservices.co.uk

Zurich Resilience Solutions

Zurich Resilience Solutions provides customers with in-depth expertise,
data and insight to manage their risks. We work collaboratively with
customers, brokers and our carefully selected network of 3rd parties.

We provide data, tools and insight for our customers to make informed
decisions to reduce their total cost of risk.

Stand 3 www.zurich.com

Riskonnect

Riskonnect is the leading integrated risk management software solution
provider. Our technology empowers organizations with the ability to
anticipate, manage, and respond in real-time to strategic and operational
risks across the extended enterprise.

Stand 4 www.riskonnect.com




EXHIBITORS

Ventiv Technology

With over 45 years of experience in the risk & insurance technology
business, Ventiv Technology partners with more than 450 clients
worldwide.

Our ERM software helps transform the way our clients manage their
risk information by harnessing the hidden insights in risk data to predict
outcomes and drive transformation.

Stand 5 www.ventivtech.com

Previsico

Predicting and preventing flood impacts. Previsico provides real-time,
property-level surface water flood forecasts to mitigate flood impacts
globally.

Previsico’s technology is underpinned by over two decades of published
research with state-of-the-art forecasting and uses live hydrodynamic
modelling, drawing on several leading data sources.

Previsico’s mission is to be the leading global provider of cutting-edge flood
prediction.

Stand 6 WWW.previsico.com

Airmic

Airmic has grown to become the UK’s largest and most vibrant risk
management association. We have expanded through welcoming not only
those in the risk and insurance professions, but also those from other risk-
related roles including company secretaries, human resource professionals,
security and information specialists, business continuity practitioners,
facilities managers, company directors, heads of procurement, and top
academics and students from some of the UK’s leading universities.

If you are interested in becoming a member, please pop over to our stand
during the networking breaks. We will also be exhibiting a wide range of
complimentary articles on risk management that you can take away.

Stand 7 www.airmic.com




EVENTS CALENDAR 2023

21 March 2023

Captives Forum
Lloyd’s of London

19 - 21 June 2023

Annual Conference

Manchester

5 September 2023

AGM and Evening
Reception
London
September 2023

fastTrack Forum
vy

October 2023
Island of Ireland
Forum

Dublin
November 2023

ERM Forum

London

December 2023

Annual Dinner

London
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Conference irmic

2023 J

Riding the waves
of future risks & opportunities

19 - 21 June 2023
@ Manchester Central

Registrations to open in February

‘airmicconference.com
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Airmic promotes and supports the planning, undertaking and subsequent recording of Continuous Professional
Development (CPD). Subject to the CPD scheme you belong to, this event may qualify for CPD hours.



